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Pupil premium strategy statement

This statement outlines our school’s strategy for utilising Pupil Premium funding during the 2025-2026
academic year. The funding is aimed at improving the attainment of disadvantaged pupils. It details how we
plan to allocate the funding this year and evaluates the impact of last year's Pupil Premium spending on our

pupils.

School overview

Detail Data
School name Sandlings Primary School
Number of pupils in school in October 24 census 78 pupils in October 24 census (80
pupils at time of report publication)
Proportion (%) of pupil premium eligible pupils 3.8% in October 24 census
(3.74% at time of report publication)
Academic year/years that our current pupil premium strategy plan 1
covers
Date this statement was published November 2025
Date on which it will be reviewed End of spring and summer terms 2026
Statement authorised by Patricia Toal

Head teacher

Pupil premium lead Patricia Toal

Governor lead Judith Rose

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £4545
Pupil premium funding carried forward from previous years (enter £0 £0

if not applicable)

Total budget for this academic year £4545

If your school is an academy in a trust that pools this funding, state the
amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

At Sandlings, we have high aspirations and ambitions for all our children, and we firmly believe that no child
should be left behind, regardless of their background or the challenges they face. We are dedicated to
ensuring that every child has the opportunity to realise their full potential, thrive, make good progress, and
achieve high attainment across the curriculum. The focus of our Pupil Premium strategy is to provide
targeted support for our disadvantaged pupils to achieve these goals.

Quality first teaching is at the heart of our approach, benefiting both disadvantaged and non-disadvantaged
children. Learning is carefully planned to be progressive and responsive to identified gaps in knowledge and
skills for individuals and groups of pupils. We use diagnostic assessments to inform and guide this process.

To ensure the effectiveness of this approach, we will ensure that disadvantaged pupils are appropriately
challenged in their learning. Our whole-school approach ensures that all staff at Sandlings hold high
expectations for the outcomes of disadvantaged pupils and are fully aware of their responsibility to help
them achieve these outcomes.

Challenge Detail of challenge

number

1 key Stage 2 children to make accelerated progress from their WTS starting points in
reading, writing and maths

2 Emotional and wellbeing support

3 Developing metacognition strategies with a focus on transcription skills

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.

Intended outcome Success criteria

KS2 disadvantaged pupils make accelerated Internal data demonstrates pupils are making accelerated
progress from their starting points in progress and the gap is narrowing between WTS and
reading, writing and maths at the end of EXS

the summer term 26

Emotional and wellbeing support impacts Children achieve their targets

positively on pupil outcomes

Children develop a range of metacognition Children demonstrate a metacognitive approach to their
learning strategies to support their learning learning which impacts positively on outcomes

Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the challenges listed
above.



Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £13295

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Maths and Reading
support

Power of maths DFE approved scheme
teaching in age range groups

Little Wandle Fluency reading a DFE
approved scheme

1and 3

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £950

Activity

Evidence that supports this approach

Challenge number(s)
addressed

1 hour group tutoring per
week.

Metacognitive approaches to reading and
maths, and writing

1and 3

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £300

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Metacognitive teaching
and learning strategies

Evidence based approach through EEF using
Tom Sherrington’s “Walk Thrus” CPD

123

Total budgeted cost: £4545




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes in order to maintain confidentiality as numbers are small statements are
broad however governors have looked at the impact on individual pupils.

Intended outcome

Impact review

Lower KS2 disadvantaged pupils make
accelerated progress from their starting points
in reading, writing and maths at the end of the
summer term 25

Internal data demonstrates pupils are making accelerated
progress and the gap is narrowing between WTS and EXS

KS2 disadvantaged pupils achieve EXS in
reading, writing and maths at the end of year 6
2025

Pupils achieved the Expected Standard (EXS) in all three areas,
demonstrating accelerated progress from their starting points.

Emotional and wellbeing support impacts
positively on pupil outcomes

Pupils who received targeted emotional and wellbeing support
achieved their individual learning targets, demonstrating
improved academic performance and overall wellbeing.

Children develop metacognition learning
strategies

Children demonstrated a metacognitive approach to their
learning, using strategies to reflect on and regulate their
thinking. This approach had a positive impact on their overall
academic outcomes.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year.

This will help the Department for Education identify which ones are popular in England

Programme

Provider

N/A

N/A

Service pupil premium funding = £15980 based on October 23 Census for 24/25 budget

For schools that receive this funding, you may wish to provide the following information:

Measure

Details

How did you spend your service pupil premium
allocation last academic year?

We allocated the Service Pupil Premium to
support both the academic and pastoral needs of
our service children. Our approach focused on
fostering a strong sense of belonging and
enhancing wellbeing, ensuring that service
children felt supported and valued, enabling them
to thrive emotionally and academically.

To achieve this, we continued to invest in the
THRIVE emotional support programme, with a
dedicated Thrive practitioner supporting the
emotional and social needs of both service and
non-service children.

We also continued to offer a life skills curriculum,
including Forest Schools, which not only
promoted personal development and outdoor




learning but also helped children build practical
skills, emotional resilience, and self-confidence.
Additional support was provided within lessons to
ensure service children received the tailored help
they needed, addressing academic gaps and
offering pastoral care.

In line with the Regillio Emilio principles of
design, we created calming and supportive
learning environments where service children felt
safe, secure, and able to focus on their learning.

What was the impact of that spending on service
pupil premium eligible pupils?

The impact of our spending on Service Pupil
Premium eligible pupils has been positive. Our
induction procedures ensured that 8 service pupils
who joined the school throughout the year were
warmly welcomed and successfully integrated,
allowing them to continue their learning journey
and make expected progress, or better.
Additionally, we supported the transition of 10
service pupils who left the school, ensuring they
were confident and well-prepared to start at new
schools, maintaining their learning momentum
during the transition period. Thrive sessions, along
with targeted support for 9 service children with a
range of social and emotional needs, enabled
these pupils to feel a strong sense of belonging,
which in turn supported their ability to learn
effectively. Data shows that the learning support
provided has been effective, with no significant
differences in progress between service and non-
service children, both of whom made good or
better progress.




