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Aims 

This policy aims to:  

• Explain how we’ll create an environment at our school where pupils learn best and love to do so  

• Summarise expectations to make sure everyone is committed to achieving a consistent approach to teaching and 

learning across our school 

• Promote high expectations and raise standards of achievement for all pupils in our school 

• Involve pupils, parents/carers and the wider school community in pupils’ learning and development 

 

2. Our guiding principles  

 

2.1 As a school, we are committed to our vision statement. The principles of our Sandlings ethos “Sandlings is a unique, 

nurturing school where everyone belongs and thrives” can be seen in teaching and learning across the curriculum, and in all 

year groups. 

We understand that as learning is a change to long-term memory and we aim to ensure that our pupils experience a wide 

breadth of study and have, by the end of each key stage, long-term memory of an ambitious body of procedural and 

semantic knowledge. Because learning is a change to long-term memory, it is impossible to see impact in the short term but 

we do, however, use probabilistic assessment based on deliberate practice.  

2.2 Curriculum drivers shape our curriculum breadth. They are derived from an exploration of the backgrounds of our 

pupils, our beliefs about high-quality education and our values. They are used to ensure we give our pupils 
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appropriate and ambitious curriculum opportunities. At Sandlings we want children to be successful through learning 

through real experiences (designing for real purposes), for children to understand their learning (know how things work 

and how to make things) and be creative in their learning (use design inspirations for their own work and solve problems) 

Cultural capital gives our pupils the vital background knowledge required to be informed and thoughtful members of 

our community who understand and believe in British values.  

Curriculum breadth is shaped by our curriculum drivers, cultural capital, subject topics and our ambition for pupils to study 

the best of what has been thought and said by many generations of academics and scholars. 

Our curriculum distinguishes between subject topics and threshold concepts. Subject topics are the specific 

aspects of subjects that are studied. Threshold concepts tie together the subject topics into meaningful schema. The same 

concepts are explored in a wide breadth of subject topics over the primary years. Through this ‘forwards-and-backwards 

engineering’ of the curriculum, pupils return to the same concepts over and over, and gradually build understanding of 

them and provide a progressive model for the procedural and semantic knowledge pupils need. 

 

2.3 Life Skills  

We are committed to providing children with personal skills for life as well as supporting them in their own mental health 

and wellbeing. As such, every week each child learns through a carefully planned life skills afternoon where they use 

literacy, mathematical and scientific skills as well as practical skills in real situations such as cooking, gardening, sewing, 

philosophy, PSHE, first aid and Yoga. 

2.4 We understand that successful learning happens at our school when pupils: 

• Feel a sense of belonging because they have their basic physical needs met, feel secure, safe, happy and valued 

• Are engaged and motivated because they can see the relevance of what they are doing, understand the task and 

know what outcome is intended 

• Build their learning on existing knowledge and experience, in clearly defined small steps 

• Have the physical space and materials needed 

• Are not disrupted or distracted by others 

• Can work with others or on their own, depending on the task 

• Are guided, taught or helped in appropriate ways at appropriate times, receiving positive feedback and praise for 

achievements  

• Can practice what they are learning  

• Can apply the learning in both familiar and new contexts 

• Can persevere when learning is hard 

• Can manage their emotions if things are not going well 

• Recognise that all learners make mistakes and mistakes can help us learn 

• Use Oracy skills to talk about their learning by reflecting discussing and sharing their thoughts and ideas  

• Know the high expectations expected of them – modelled by teachers 

 

2.5 Equality and Inclusion  

 

We strive hard to meet the needs of those pupils with special educational needs, those with disabilities, those with special 

gifts and talents, and those learning English as an additional language, and we take all reasonable steps to achieve this. 

 

3. Roles and responsibilities 

 
Teaching and learning in our school is a shared responsibility, and everyone in our school community has an important role 

to play, which our home school agreement exemplifies.  

This is how we will create the above conditions for pupils’ learning at all times:  

3.1 Teachers 

Teachers at our school will:   

• Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards and  our staff 

code of conduct 

• Update parents/carers on pupils’ achievement, attainment and progress in annual report to parents in the summer 

term and autumn and spring term parent’s evenings and midterm reports. 

• Meet the expectations set out in all safeguarding and curriculum related policies  

https://www.gov.uk/government/publications/teachers-standards
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• have optimism and high expectations for all children to be successful    

• ensure lessons are well planned and well informed by assessment outcomes 

• Planning considers:  

-children’s prior learning and ensures continuity, progression and depth of learning  

-differentiation/adaptations and organisation strategies to match curricular objectives and needs of all pupils 

 

• Draw on evidenced based metacognitive strategies to support high quality teaching and learning for example by: 

 

- Drawing on children’s prior learning 

- Planning lessons and sequences of lessons using a “I do, we do, you do” structure 

- Thinking out loud when modelling, 

- Scaffolded various levels of support 

- Facilitating high quality oral work 

- Developing deliberate practice techniques to help children form good learning habits and routines  

- Support children to reflect on their leaning 

 

• Actively engage parents/carers in their child’s learning. At Sandlings we share with parents: 

  

- long and medium term plans 

- weekly outlines of learning for the week ahead posted on Class Dojo (our communications platform)  

- photographs of children and their work on Class Dojo or Facebook 

- weekly newsletters -celebrating children’s learning and keeping parents apprised of forth coming events and activities  

3.2 Support staff 

Support staff will:   

• Know pupils well and differentiate / adapt support to meet their individual learning needs  

• Support teaching and learning with flexibility and resourcefulness  

• Use agreed assessment for learning strategies  

• Use effective marking and feedback as required  

• Engage in providing inspiring lessons and learning opportunities 

• Feedback observations of pupils to teachers  

• Ask questions to make sure they’ve understood expectations for learning  

• Identify and use resources to support learning  

• Have high expectations and celebrate achievement  

• Demonstrate and model themselves as learners  

• Meet the expectations set out in in all safeguarding and curriculum related policies 

 

3.3 Subject leaders  

Subject/ leaders at our school will:  

• Help to create well-sequenced, broad and balanced curriculum plans that build knowledge and skills  

• Sequence lessons in a way that allows pupils to make good progress from their starting points  

• Use their budget effectively to resource their subject, providing teachers with necessary resources for learning  

• Drive improvement in their subject, working with teachers to identify any challenges  

• Timetable their subject to allocate time for pupils to:  

 

- Achieve breadth and depth  

- Fully understand the topic  

- Demonstrate excellence  

 

• Moderate progress across their subject by, for example, systematically reviewing progress against a range of 

evidence and reviewing qualitative and quantitative performance data  

• Improve on weaknesses identified in their monitoring activities   

• Create and share clear intentions for their subject 

• Encourage teachers to share ideas, resources and good practice  

• Meet the expectations set out in in all safeguarding and curriculum related policies 
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Some subjects are led collaboratively by staff under the leadership of the head teacher. 

 

3.4 Senior leaders  

Senior leaders will:  

• Have a clear and ambitious vision for providing high-quality, inclusive education to all 

• Celebrate achievement and have high expectations for everyone 

• Hold staff and pupils to account for their teaching and learning  

• Plan and evaluate strategies to secure high-quality teaching and learning across the school  

• Manage resources to support high-quality teaching and learning  

• Provide support and guidance to other staff through coaching and mentoring 

• Input and monitor the impact of continuing professional development (CPD) opportunities to improve staff’s 

practice and subject knowledge 

• Promote team working at all levels, for example by buddying teachers up to support one another where 

appropriate   

• Address underachievement and intervene promptly  

• Meet the expectations set out in all safeguarding and curriculum related policie 

 

3.5 Pupils  

Pupils will:  

• Take responsibility for their own learning, and support the learning of others 

• Meet expectations for good behaviour for learning at all times, respecting the rights of others to learn  

• Attend all lessons on time and be ready to learn, with any necessary equipment for the lesson  

• Be curious, ambitious, engaged and confident learners  

• Put maximum effort and focus into their work 

• Complete home learning activities as required 

• Meet the expectations set out in policies such as the behaviours, Anti-bullying and Online Safety Acceptable Use.  

3.6 Parents and carers 

Parents and carers of pupils at our school will:  

• Value learning  

• Encourage their child as a learner 

• Make sure their child is ready and able to learn every day  

• Support good attendance  

• Participate in discussions about their child’s progress and attainment 

• Communicate with the school to share information promptly  

• Provide resources as required to support learning  

• Encourage their child to take responsibility for their own learning  

• Support and give importance to home learning  

3.7 Governors  

Governors at our school will:  

• Monitor that resources and funding are allocated effectively to support the school’s approach to teaching and 

learning  

• Monitor the impact of teaching and learning strategies on pupils’ progress and attainment  

• Monitor the effectiveness of this policy and hold the headteacher to account for its implementation 

• Make sure other school policies promote high-quality teaching, and that these are being implemented  

 

4. Planning  

 
Sandlings school is committed to following the Programmes of Study as required by the National Curriculum 2014.The 

foundation for curricular development is the School Development Plan, developed through a process of collaboration 

between staff and governors. 
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A 2-year cycle of study is drawn up by staff into a 2 long term plans ensuring continuity, progression and coverage. We use 

the Chris Quigley Essentials Curriculum supplemented by carefully chosen published schemes of work, ensuring full coverage 

of the National Curriculum, Personal Development and learning opportunities and the Suffolk RE curriculum.     

Sandlings school generally follow a themed approach to learning but in the main subjects are taught discreetly. Art, Re, DT, 

History, Geography and music are taught in blocked units over a two /three consecutive weeks.  

Lessons will be planned well to ensure good short, medium and long-term progress.  

For each unit of work teachers produce a unit objective sheet to share with children so that they can see the whole picture 

of what they will be learning during the course of study. The objective sheets are also used as an assessment tool for 

teachers and self-assessment for children. 

Subject overview sheets are used for every lesson for every subject to capture children’s prior knowledge against the 

subject’s threshold concepts and to build a knowledge base documents evidencing on going learning in that subject. 

To support teaching and learning to be the best it can be we use a range of metacognitive teaching and learning strategies 

including the development of children’s Oracy skills using the Voice 21 framework.  

See our Early Years Foundation Stage (EYFS) policy for more details on our school’s teaching and learning in the early years.  

 

5. Learning Environment 

  

When pupils are at school, learning will take place in classrooms, teaching kitchen, outdoor spaces and the hall. These 

spaces will be kept safe, clean and ready for pupils to use them.  

The learning environment at Sandlings has been carefully developed with reference to the classrooms of Reggio Emilia 

where the environment is seen as the third teacher.  The classrooms aim to provide children with a calm, attractive place to 

learn and develop and have neutral storage and display backing so that children’s work becomes the primary focus.   

Resources are organized in neutral baskets, trays and containers, easily accessible to pupils to encourage creativity at all 

times. Pupils will be taught how to use all resources correctly and safely, with care and respect and with regard for Health 

and Safety and waste.  

Care will be taken to ensure that resources reflect the cultural and linguistic diversity of our society, and that all pupils have 

equality of access. They will be managed in such a way as to facilitate different styles of learning and independence. 

Learning spaces will be arranged to promote learning through:  

• Clearly labelled, comfortable and attractive class resources and furnishings including varied light sources  

• Interactive learning walls for Maths, English, Science, Oracy and French 

• Accessible resources for learning such as books, worksheets and other equipment, which are clearly labelled  

• A seating layout that allows everyone to see the board and participate  

• Displays that celebrate and support pupils’ learning in the corridor and main hall. Displays celebrate work for every 

subject and every year and are updated three times a year  

 

6. Differentiation and adaptive teaching 

  

Teaching and learning at our school will take the backgrounds, needs and abilities of all pupils into account. Working with 

our SEN coordinator (SENCO), our pupils with SEND, and their parents/carers to establish the appropriate level of material 

to support these pupils to make good progress We will differentiate or adapt learning to cater to the needs of all of our 

pupils, including:  

• Pupils with special educational needs and/or disabilities (SEND)  

• Pupils with English as an additional language (EAL) 

• Disadvantaged pupils  

• Pupils that are most able  

At Sandlings we do not have static ability groups as we believe each child has no threshold of success. This is evident in our 

mastery curriculum.  As a unit begins we envisage all children (except SEND) to be grappling with the same concepts and as 

learning progresses there will be need for differentiation or adaptation. 

Differentiated activities are labelled on teachers planning as: - SEND, Basic, Advanced, and Deep (in line with Chris Quigley 

curriculum and assessment).   



 6 

Children are sometimes set tasks using our DUO system of differentiation. Children choose tasks according to whether they 

need more practice “Do It” or are confident to apply learning “Use It” or to challenge themselves by delving deeper into 

the task “Own It” So that we always have the highest possible expectations of individual learners and so they can 

demonstrate what they can do, understand and achieve, teachers may adapt the curriculum according to individual needs 

by: 

• pace 

• content 

• task 

• relevance 

• resources 

• extension 

• questioning 

• outcome 

• teacher/adult support 

 

7. Home learning  

 
Homework is considered to be a valuable element of the learning process.  

At Sandlings School, we encourage parents to work with their children at home each week as we believe it provides the 

children with an opportunity to reflect on their learning and to develop their independent thinking skills and parents can 

support pupils to make the link between what they have learnt in school and the wider world. It’s most effective when 

done in a supportive, secure environment, with focused time set aside. 

Children are expected to take pride in their work and keep their homework neat in line with the presentation policy.  

All home learning will be made available on Class Dojo Home and will be reasonable in challenge and length, and its 

purpose will be clearly outlined alongside each task.  

 

8. Marking and feedback  

 
Effective marking and feedback is an essential part of the education process. At its heart, it is an interaction between teacher 

and child; a way of acknowledging children’s work, checking the outcomes and making decisions about what teachers and 

children need to do next, with the primary aim of driving pupil progress. Feedback will be motivating meaningful and 

manageable. 

The quantity of feedback should not be confused with the quality and should be mindful of teachers work load and 

wellbeing. In the main we expect most feedback to be verbal and within the lesson and given at the earliest opportunity. 

Any written feedback given will be in line with our marking and feedback policy.  

 

9. Assessment, recording and reporting  

 
We will track pupils’ progress using a combination of formative and summative assessment [Summative assessments take 

place at the end of every term on the Chris Quigley Depth of Learning tracker. Formative assessments n reading and maths 

using the published PUMA and PIRA tests are used at the end of year. 

 

10. Monitoring and evaluation  

 
We will monitor teaching and learning in our school make sure that all of our pupils make the best possible progress from 

their starting points.  

Leaders will monitor and evaluate the impact of teaching on pupils’ learning through: 

• Conducting learning walks  

• Reviewing marking and feedback  

• Half Termly pupil progress meetings 

• Gathering input from pupil voice  

• Work scrutinises 


